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FRIIZOBIRRT XA L : M IREB WAEERIENNE, UENSENABEEFTKIENN
B. EAFEEMNEEEMERIFRTIEH @MEAR . TR EFIEEES A7 AU 8
FRALFHIERTIETEN S LM, FRIIZeHIREL T AT XS 2P EREEENEINN.

— M EREENTHERFRIIESHIEERNNEIER : SERITIEBEXNSEENULSFKRL
M EREXRBEEEYE.
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ERHFL) Bl FHEMKERAR - BIRETRNMAEF LSBT ST KRIIE
MBI ER A
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&

LR
YRR S AR E B FERG—RERER . T REX—BfF, HEARA
HEEEETUTHRE:

- EARE AR,

- HFBRRONEREL

- SETHNIP WELE)

= B%r / INHIKFE (Educational Objective / Cognitive Knowledge Level)
AHZRNNFEIIEFAABMERME T —MAHNEZEFR. Bafies TRIERRR, SRR
‘AnpialkiEEA. “THE” AT L1 &5, “EEHBEEA” BT L2 %A X#EEHER A TIEE
Bik.

A F KNP BRI BirE s E — NMAREFR. FRULTRAIREL:

= L1: TR (R, 8. RIE RA &7 Fie) —FIERRRURF M

o
= L2: ERfE (RRRE. 8RR, SRR, B4, IEFR. o EEECe) —AGBEMEEIER P
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ANF
ZIBiRA "MNAERIEEAR xyz" EXHL3. A, BEXBNANGEHNER, EXFRTHREK
MATIREEAR xyz 1) URBEIZFARMRIE (L2).

B X e RIBREHF BArFABFEIER, CPRE RiEXRK Scrum IEEHE NI AARIE
HEEE LD .

A CPRE ARIEFRFIM IREB EM T, MitinT:

https://cpre. ireb. org/en/downloads—and-resources/down|oadst#cpre—glossary

{SCRUM 35Fg) ATMULATMLETEL: https://scrumguides. org/download. html

ERHFEKRNIZE S5 £ RE KE#FEKTIE (Requirements Engineering) o

HF KU SHRFAHILH

AYFEAPRE RN EBE AR, SIETEE—MEFEET ) . S—HHRELH
BT $RNAEFEEEEOANSS, BRABHETOREAMER. o, FRNHEE
Rl RS I AR BRANSOHEATE, EHPEANEEAENTAZHI .

wfl: % 2 = RECAgile EAfi (L1)
WRES: 1 % B (1 /NES 15 )
KRiE: ZmfiE A (Product Owner)  FZEfEFI5IER (Product Backlog) . JWH|{FFIFR
(Sprint Backlog) . $iF (Epics) . FF#E (User Stories) . #fZE#1[E (Story Maps)

RXAMIFRA, $2E588 L1 RNBFEF, FE 75 oHRBIRAZEHIMH.
FERHAESAENT . SHHFEEESXEATHIATAFR.
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BERPHEANGESENERER4HAL (RHERD Scrum) MIERIX. A, FK
TERBEWHAAESREFLER, XMSBT —MAMER: FRIEBARERMEETLZEN
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XTHEKRITIZeqiE

BEFNFREFZNENARNGERRR: —FHHE, FRIELXFEEBRNARIIMEFERIR
ARFFENATHEEFALLRE, AR RE THEIERENERRARUET AT K ITIESE
B. Z—FHE, BTEERAEZSEREXMENENRKY, SEAIVEFTETRNMTEIHNAFTER
TIEFM PR B S BRI X TR -

FR LoD RN 2 -

KT FEFTBAE S 2 AT L B RFIE#

ERILIZoBHEF A T E R TIZFIBEER AR R AT RERVAFLANPER . Ak, TR ITIZeHHEH
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BRI RFI X B F X E BRI E B M Z B MENERA L IIENRINEXE
2. £aFkIiEegEd, FANSXRAGEHEXE—EUSEENAIRE. 24, Ak
FIEERICHE . FRITIZOHIE T L E £ TR e B 7E IE ARV B [E) IR £ IE iR & BN
UARESRENEK.

IGEHFIEIFERIER T, 2HT ISR AL

ERIREBIFETIHANS: HPRBINERBEEERGA R AEHENKER
HILETT EHITAR AR, R, RAEITER (WN: SEXRBIFEREXE T L HB\TEE
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» BEPKXEXAE LI EEH A MR e ) AT 17/ 05 (Minimum Viable Product — MVP)
HREEMNz—HME “EE . REXDEN, gEEIEFRE~RALNE—NEREER
MVP (B /NAIAT/= M) « MWWP B— MR, AIRREMARSE, ZRARXNE A —LERINAeH
fE, /ERAFPRBBNEBBUSZNE, FTHITHIEMFES . WP R/ SEE R SRR
AZHHUREE, FRRE—TRERREPRIRIIS. T—N"RMEBEZ WP MEL
(Minimum Marketable Product - J/NAIEHE~Mm) - —MEBR/NDIEEFEN~MR, &
WmERFPEXR, ALEEmHNE. BkIZEEN TEARNMEEEENE@SGE TE
xR, BAMOEEZEESEA LS EPHENEE: “WAE L BERR~MmE R
B2V M O“MAREFEREX MP (RANATITm) 2P (B AT SRE M) 2

XF IREB H K TI20IEEINE :
CPRE Z: 2R o X TR & RAZHI AR BHEZFE AR E AR .

HRIIRegERMPIE B EEMAX USRI AL: MBEZE, ESHIm. 2Aa0h. FLA
S WHARRRASERAL, ZEREETERTIEMGIELERZEERE, URIXAENSR
HAENIERE. IEBFEETUSHEEERITLERTE, ASERIRETWALTHeHIES X
BT X

RAFR IR EREMPIEBHASRATLL:

= BEFKRIEMEIESFENEXAE
= BEREKIEEHEREIETHNARMEEHURBEER K IEPHNE
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1 EIFLFERERT (L1)

PRET 1 % Bt

ARiE: 1B (Values) . BIEES (Agile Manifesto) . SEEk (Practices) . y&&I (Acti-
vities) . A#| (Sprint) . #HE (Agile)

> B#5

EO 1.1.1 THMERSIESELHEIN

EO 1.2.1 TfZ IREB WMEKRITIER B4R

E0 1.2.2 THEHREEE WO EMFIEREN

E0 1.3.1 THREM|, L. FiEshZERXS]

E0 1.3.2 THEHEMNSIRIERHEEXNXS

E0 1.3.3 TRREBHRXFINENITE K LIZoHIEN N EIER
E0 1.3.4 TR “#4” GESEERELTXFHNEX (5S8EFEEEHSN—)
EO 1.4.1 THMERAFRIIZeHEIETRAITFL . PEFNIRER
E0 1.4.2 THEREAIRG

EO 1.5.1 THREEENENATLEEAEMELE SR

E0 1.5.2 THRFEM M mpERMBEEL A AL R RG]

1.1 ERSEEREIHL (L1)

—LfR (B [MeMi2015]) 3REB, EREAR (IT) WK EFEELZH—NARMENTL: 1§
BEA UT) EEMALNLSTIE (Gltn: BFRS. A32HEE) FMEoRGuE (fln: RESMR
FRFITW) WEFENH. Eit, 1T R SSRGS~ RO AN ER, ENEF
WA EUNFR. —EMHLEEN, RERLTIREX LT HHITEE.

MAENFLFE, BRTRAWATNEFRENY, TERTLERER, FEERETLALSZER
XFMBBER TR MBIEHGEZHBIEES (B0 1.2) ), ELQEHTRX—=H. 83 (&
#IER) AEE—THELBRENARE, TUEXAT (B0 [ShYo2006]) :

XTRIAHEATRY IR IR A S e H TR E S T [

BRMEXATREBERAETIE, MERERE, BERMRTEREEREZNRARE: MRHIHRIE
BRAFBRREBFAMZNEN, BIEGERESRN. BHREFEIARTUNEREFL (B1 1.2)
BARL, SEAENFERNGLHMNETRRBAEENREAITIEMNIZMF. XSBTMENR
IREHA, MMEEMBIRIENIR PR K .

BEE—mREENE, SUERACNBUERERBILASEREEIR Meyer2014] . —NMALRNAINRE
BikFESETS. BRMALERNFLGE. M (Gartner) EEIEH, BIEMANGEF
2T 2HFUNEZEEMINEZE [MeMi2015]
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1.2 AFKIEMEFEFBLERMNMEDN L1)

TRk TIEVBHLOSFNENE IREB EKRTIZENFHITTEIA (B [G1inz2026]) : AR
FUFMPTB U ERMEMERE R, BNR THEAGZEXENEZEMELR, HEX AR HRXL
%éﬂ%*%%%mﬂhﬁiﬁﬁo

AFKRILIET, BMKENR—DRE, MARKAI~m. KNiE “RE” WERHFINEREHRR
Py Ht Ry, EZHMEY (Blan: WSRIESES) . MEARTRFRGTE—HE
IMERHE TR AH T RZNES. FRLEFMRMRARGE LT EHFRNNF 5
B, BIBHRAERRNE “RE%” , ENZEARANETSREEINEMEENTE.

£ IREB F9EAihZk s [CPREFL2022] MEN T HRILIEMIUNEEED: KA. IEFR. #IN/HEH
FREE. ZENIIRANR T EN— AL RIPUTXLFENHFS. IREB MR NERTE
RIBRTRET RN E: FRIEREFENARE, SEIHFENEETHRARES
LERARAUNBTEAFLSGE. ENEESIEE—MFENTRE.

XANKNMNFE S EFEIFERARIE “GEEEL” R AgRESEPHMN—EFENFE (3R
2) o ATXOEEERZFLMAMT LG AL AHRIEHTRHER) , ZRNMNFES)EmEEAAR
B AR o XANFRRSRSEITE “MIRREFNIE” - IREB HEX A
7% (BEEMIEREE) HMERMNE.

FRENBEFIEEREESMEN T MEREMNA (S0 [AgileMan2001]) -
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i
BMN—EELBTRITEFHRET LA,
SR NITHIER thEE B A

|m
il

R IR T A TN E -
MEFaES T RIEMIA.
AEITHR S TIFERIE,
5% pFiMEETARIRA
M Rz BE 4 = T8 A T X

thHRN, REARBHEMNE,
BINEENELTHINE.

HHE RN

1.

2
3
4,
5

6
7
8.
9

10.
1.
12.

BINMRMAZHHNERFREFEXMENENREREZTAHE.

. BMER THLREES, PR TEFER. SRIEFNATERAZFUEZTFRE.
. ZEMWRMATRRG, ZAHMERRATUINILEAZILANA, 32fTHIE 8BRS ST .

HAEAIBG, WHEARMFALARBREREE—ERTIE.

. BRERREMBONARGRIIR . SR MERENIMEXS, FEEE®NEET

T1E,

. EHARR, SAENHARBNRNEBERNGE, RRENENRIK.
. TR R EEHENEEER.

BRI RREHFREAR. REH. FAEMAPRIZARF—NKEN., EENFLERE.

- FETRY SRR FRIRRERGF IR S 1R EdERE

BH— B AUV ETEENZA—ERL AL,
RIFHIZRM . TR BT BEAIEBA.
HIBAR EHA B B SR, HAENMIEEENITA.

MRBAEERF R LIEMBIEE XN EWNANELERN, R BREEMEFERS . BEN
ERHENREEN—<, BTHE~RELRARPNERIERRENBR, EEHI1REH
BRRE. SR, BNELI0A0RE, FRIFENMFREEXHNERMBERAH N T LEE
B, ENMRERFERTIREEEN, XEET—IMEFRThE—DHERE.
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1.3

S

FERLIEMBEERNEKRBIFT R TizeqEE (L1)

RN R KR TIReHIEN AT Z /T, BINWIEF—LERIE. ERE~LFRGMRS, XT
TR TEMITEHE A BESHIBRMAN . XLEMRAAFZMIKER. THE, Fil
BAREN, KEMFEDNXR, FEEEAZMMRBARTRREALZ (B0

[Meyer2014]) :

= RNE—FhREY. AHE RIS R
 SRE/BARR—NRNAER S EFE TG
= EHR M EBRELRISITRIFHISEE

RAX=ANEXHXBLIZAE, HMRMANLEHR. FERITH—NENHER, MAREREHK
Btt. —MENMBIHKRMANT ML o, “ExMFZanlid—NRETee” 285E, m
“AENRHFERIZR TN BRETHRERMN—MLEE. XNMGIFhH—NETARA—
MEBIERGHRRDESZE—NRTMN. AEAERE- T EEBERARANATUREER
MR E#RJEN ¢ “FER M 2B — MR ) WX MRE. EABATESE, Mk
A RURIERHZ 2 MFHERNRE, ENNIZETHFFEREIE. TANERRIFRE (fln “Ek
BRE” ) FNNRAESFITANERN.

XLEFMESENERREDFARROHEITRR, RMNHIRERETEILRENEMZ £ (X
AERE—NEMN) o THPLEAEMSERETE T WLRN, ERNAGENRBLEVERMET
FIRIR . ALEAMERERINTER —RUWSRSEBRAR - TAER MY, AMHERITRER—
RN 2 ENIZEE.

IWRENFEBRARE—4: EMEHSBRAZHEENBN. fi, RHISEXZXEMN
K, ERHNEN “ETFHEMIEMEK#EL” HXk. MAS— I SREFENMENRNIELS
E—MEEN, REFE—TRERR (HX) BETaA5a.

AELE, RNEBZEXTENEXRHIEE
1. THEREN (RFHFB#RLD

7
2. ERBREAERENNIE (FETHFBWR L2)

3. LR —TUEAXE (LSREENNES) GITRTHZFB#R L3)
EEBRBIEERSERITREMNITEN (B 1.2) , BAEBRIATAXEMEREREIAALZEN
R TRIEXINEARGHIRITE R, HXEUEREATIRAMELIZEENNER; mEER

AR EEE BT 2ENXHE, FREAAMAURBEREENESTIREMIA.

EXBED, HTXAMBELSRNNEEREZRSEHR: HhXTEKRIEN—IHRERE, 7
UBZE— 8, —BHAESAHATNERHE, FEESIUEKNIREFAFTEHITH—LH
2o, FIEGIEEN T — M RUNERBRE, NEFLTUAEREEMERTENER T
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A, FERBIRFELHRYE, EHHAZEXEFLERM IR NBEKRIENBERERFE
MamBAXEN—NTE. 1, FRIRIGHITSOER AT LRSI

AT AR E TR LIEMSEIEE NP EHS G MR B A4 aHEE/ME R, BNLRRREE LAY
FREKFRATERM . BEESE AT LU EEBIRE R M T ARY (GEEBEARED)  FRIE
R T ELGHIEARR TR EHEXENEZMEKR, NMisFHBEAET %IRRT .

FHRIIEA AR EAUTAS

= AFLREMENREMEERAFPNEEMER (E—8EERN)D

» HEISHNITERANTINEN, AFEEXEFNERFME (EZHREEREM)D

= EFEIHNTEMBARRHFEEXENFLE ZENAEMME EOERERN)
» FEIHHNTEMZARRIFFORZR (BRBHRERN)

» ARLCTwBERANFAMEERAFAREEMER. (EH8EERND

FRIEERRERAMEMTF LT EDNANEEXE TN ANREMZE. £XDTHFAHNM
F34EmP, ERFRIEZERIEXTHKRIIZOHE, ERR T NAESIES FEHIEH N

BERIRE.
5 “gEBRIE" Ak, ERFRIEERSEERER IRUEX—RE, UNHBERLE
2103 FIRH.

HRERHFALES R THETANTRRYE (FHR) NMESTIERMINHE. RinABRESIER
YT ERRIRIR, ABIEEAT LM T3XHE. IMERZERN: SHEMMXHERERX
FALSR~m—BorEHE, ENESREERPNAZRRDFHEE. TENTLLIED—1 A
EHEEE, TEIERBRHIB MMM EREE T3S, XM N ARERN R 2k
R

1.4 (ERAFKIIZOHIERLGFL . IRMEMBEN (L1)

FRIIFOBIBIRRMIES TR, A, XLFLBRERN: ARIZE R EH~EIREME
RIEM-

1.4.1 TRk LIzoBET RAVFL

HRI—EAFRER/RITIEFA R RENTTLUR L 3ZHE: HuEF AP EIREEF AR B E K AR 5
BT ETIEE T KIIGEF & = RINETBREE.

AEREPAFBATER LIRESAUBR L A G IFRERAENETE, ERBARR TR
BROURERE SR LAY . ARXMIBRT, XHEMMERRBRIERITIRERMEREFIIR.

HEFLTUMAARBNIEE: SIEAZENZORENRAEEIR PR HEET L. ERIRELE
Hlea (B, ASmIEEE, 2% BPME. Al ARPFEERE. digmisat) , HE—
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RN F R AT BN X L . SRR GF R EH @A/ SR R R B A R R
o s, BNMEERATFRESEFITE, HEREAHENTLHRZBFEEREERHN

B o

BUR—IRATRENHATRNEN: EHIEALS, BEAFLKT N EEFHEB—FEH
o ERXNEBT, AAN@mEXERYAR, EHEFSW, EHRTHEM AL EAIFE
MILER. AN, “HEERL” (Definition of Ready, DoR) XANEXAEA—MEFRISER M F1E
mBxk, RKBNFEKEZEEELERFERERIEN P ESHE.

TRLIEFEXNENEREDTIR: TRIFBRETARMEAR, LURBFEBEXEX AT
AR ERIERE. Eitk, FRIERME T MEE XN~ R dIRARENFKERANNE
. EEMNRINREIXHNE R TIEMNHLB R FANMEUR. Hk, XLFFINERESE
FTFHEMARERNE@mNAIRIER (Flan, BERANEXLENRGSEFMAREE) . 5
n, —MNERNSRASRIEFTLUERRENT K LIES AN RAER:. TWEELAN A PEEX
ARV~ miFMFIZR [CPREALAGILE2022],

1.4.2 Fok TEegEERIRX
EFEHHR (FELSRUTFE) F, BE—E5ERIEEXMEXMMEN, TITERFITR:

HEWS - BRILERZIHNSH: BE, FKRIEWARRZ—MEENER). SREFKRT
BIEA—ER, ERITIEN, HTEFERTENRATIE. Bk, E8EEAFEPEKRILE
HER AT ASEAER) (FIINRBEONR) —#RIT. EXRIER—MRAESMERDEER.

ERERWAS - B GE3h) BAFN: —MNMERALNERENZMEIEAEFLXNEZHEBE

. BABEHAIEREBINER—MFENREE S BN TR RN ERFIE BRI : RiE
151 EE’\E‘"LIZFIE/RE%EF ZINA AR A AERIERE . BAPTRIZB MG SRR T L S RKIERR RS
AIEERHITE,; ESMILRFRENEAZFHFXMIER. XFREBENENSEESES (BP) &
Epgt (Story Mapplng) (B [Patt2014]) \ [REMK (B0 [Martin1991]) FLMIKXIRENF %
(ToD)  (ZI [Beck2003]) .

BRUE - FRIFEFETXH: ERIELERSEAERNMBEAIEXEER. A, XHEY
RAZCEIHIRAENRN— N ATRELER . FE R IEERIRT, BFERFREFNEE AR
B, R, —MXENERRARZEFER, WE 3. 2 MEXMBMR: FEEEER (B8F)
RAEENENER. BB HR%EIIE.

BEWS - ARPSERBT : APMER—MRNFAGEHEXEETKNERGE. 2AMm, k5%
IXRAZBaNARE, TEMATENIEIRA. BHEXEFA “3¢-Card/FF . Conversation/Xf
W&, Confirmation/FIN" & TN —MERMNEKBETET K. BEEAAEESHMIA
AMERIERA (MEE. FRgT. AAFMAFKRIE) 8546, TUKIESEANEKRE
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HRWS - MEHERBNEN, AAKBAEHANNE: BERE—LIEEENTE, TEM
SergE RN e, [ERETERANNERRAENENEAXM. FRHE, mBteE. Wil
MEEIRIEE—H, ERENRTAEFERN . XEXEEZEMAIHFERE it LI iEH =
+HEF AN EZRIHIE.

HEWE - TRRARMARKNE—TZ%: $RESEN "“TRRHEMAREEANE" .
WREIATRE, N LSREESPAIEEFSEMNERGIER, AATRRGRBAZTREZENTH
MR AT KRN . NMRBIEAHINT RO G EMEZNRAFAERN X S REE 2
#ZH, WLARKHERTATROFREARAEEN. MRRAN/ZXERS, FRIIZEM
HTIR, RTMBEAERS—ITRBZAIRER IGFMAIAFK, flan: ARFEERESEER.

1.4.3  FERITIZEEFERIPEM

P - WERMA—MBEEXRBENGER: AFFEERIELIMNIME/ AT, ERNRAERE
B UEK MABEXRENER. BTRRRE, SBREFKREEBEHAARZRENE, EXA
FREUEFNEZRUZETEMN—BTRHREY. FRAZ—MEENERRE,; FRTLUED
ARIBXRHAT . HMRFERFTE. fl, RENESIBERESHKREIINEKR, BEEARK
HESER; ATITREZMA—EFKSERIGIE KN FE.

B - KEXKEW: GIEHZLESWIRM, AXRIEDRCIFANLRER. AFLED
RERE, XTEEAAZ—TERANEYN, BAFLEATBENEFEFINIMEL, MAS
WKHBRIBUEEN. A, MREPMARXEFINIE, BRSRKELRUMTR. AIFFEH
#EAEZFLREEMHEE VBRI BHINBRT (fln, AUEESIN, ESHHEEIWRE
FEEITSR) o SAMEMRXE S —IEMH 2 BEERBHREME XL FE (BERRAH
K) HERT, ELFRERRRGR.

PEBH - FImHEXERRIH: EREEAND, FRIENHRATUBSSEENEE, HESIFF
BRI EE. E—L& “BNE” HESEARIE, MRXLEMHRERBIFAERE, SEEHH
EMER. ISSHAEEMERIEPHELEXLTKRIRENXE, UETHERXFHEASE
VERATE], BRI AEIEERI SR . EENEEABRMANAL (RE) BiITREFH
AIBFT

PERF - DUEEMERPAALEE—INER: —MREFIEENTREBE N IZ AR AL
BNARFL. BEFLHANESTERNEKRED (S [Meyer2014]) . —MXHEFFKERAY
HAZHIZ A AR D REEIRI T RAEE (Fln, —NMEEEERHIWELEE) o ESERERN
FKER (B0 [Meyer2014]) PERIBET ., BAF— X T—IMEERFIANREESEXE
MIERHEIIEMR. PINAERMNGASHMERNALSHNTESE (R REESZHIIE
HILEH) .
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PEBf - BT L TSR RRAENSBEF R : SUEEEF LS EAN SR G/ SRR
1%, ERBRENHm (Bl —MFE/ e —BEmEX, BEEITHIRNE
(f5lan, EEEBRFRMRETR) . BRYEESHBHMIDEE, EFENEEFLIERRE
BEXFFmMmRSHRELFE, MREZEIRNWBEHAEMESUBNERE, FHIET
HISASAE R BIFR [L10g2011] . BT S, AFREFEPFRATENATRBERAARRE (B
RE+FEMN—ROABLENTAE) o« M THENSBIAERCFE, FESIAGIMISIE, 1.5
it s e 8l BAR SR i B 7T R

FENMRFENPEMH - BEEMCUNETIA—8: SEENENRAEAATIESNNNE, K&
T XL A AZ AT R RAVFT B INFI KRR T SR SRAER. Eoh, SUEZERERAX B ST AR RImF
B2, UKRERTERNX: — 1M HEN, SHBNAFESITRHENEERETN, XML (4
AR) HEUTXFERE, LFBZNFHARS GEERNAE—NF 7w,

1.5 Tk TIFo8EMBE24EZL (L)

AT EXERETEGUEN S Lk, EREIREFHEIMTEERALZ (B0 1.1) . A, XL
EHNNNERGTIIERAEAM, TifMtspEeSiEtrEicEROabkik, ksl
ERFEROSFHER. B L 7T 5SEEFLIEZLMUAIBSIER EQEMSSB AT
WA » Hp—L5ENERIRENAEREFIESTALUMM~RESR. EILEEENEE
i1, BIEFTRENSSIERHENFNNXR (B 1.2) . ETXH, BITENBE=ZMGEEARE
BLHEZRBY R

WItB4E (Design Thinking) (&I1[Dsch2015], [Li0g2011]) R—HMARRFTIE “BRF o)
/icked Problems” BI7574. NERILIEMNAEXRE, RitBLERRIMBARARNES. ZHE
Bz (a) —1MESERER, ZEAMRBADTRRREEHNRR T HRETERNTZ R ;

(b) —ANILEE, BAFTAERFHEFLIEE; UK (o) —MERIEIE, HUATHEREMR:

= HiF: AEXOME, FANTRESBRIEEMNSEARRNREZD, MEZWBRAEI-

EIBHE.
= EX: XA, FBKAPTEMRRERATERRE, UENEMAET A EE
i)

= MR EXME, BNVEETHEMRGR. XENBRAZFERMENFRE R,
Bk, AR ERARSHEE. X IMMEREREN, HANFEFESEEFENRERT
E T

= RE: EXAOME, FAMNMRERENREZEETHENEREE (F—E2RHY! ) . XEn
FENRRBNZR AT REESE, H AR FTRERIRAA .

= MR EXAME, BBAMESEMNZEA—EMNRRER, PURGSXHEIEENRIR. MM E
H—1MEZERMZ “RemAZHA" , BRENZEBABCHE, UERFALURH’E
IERIR 5
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Wit RENMERET R, ARERTANLXREJLENIE. W, gAML EE BT R
B, REALE, BEARMATLUREAR NI EPEREREERE. ANX—RRIHRTHRYER
BRENE “MEAESTEFEITL” . ®RITEBHEIENREERE—HFRE, E8ETIRIE
MBI FRIAFI SR RIR S 2. Bk, TR E—HEERN, TURARFLSNERYE
B8, M EEJLERMTE, GAFREINNTERMER T BEIENROER, X5FRHER
ME—5. MEENRNEZEFEFERARARERNRE, X—mUFaE B UNEHRER
U

WKl (Design Sprint) [KnzK2016] R— AR XRMIETRE, XMEREFEANERERELH
P—iERIt. FEY, URMSERAR—EMNRNENRALFERERE. NERIENAEXE,
IRt R IR AN ARG S . ZMAENZOENEERNTEAR, BREANSR AT
THEsNZz—: FHEBRZENFHENERS. EERRAFR. EFERFREUNAG R, REKBEE
FR. HRK5EENAP—ENRNXERFR. Wit RISERFLZCEFENXAINETELENE
BR—E2RM. i, EEMN—SZENRE] “HFE (Sprint) 7 XMEITZHE “Scrum
Sprint” .

¥l (Lean Startup) [Ries2011] R—FMERFHALUSFERMOCWHTGE, EEEEt
XpRZRL. NFERIENBEXRE, W8T —LEZHBNEE. HPRBEINF2E%~
mA LG EMB MR~ M. FRALFERRARE-BH-F3, HIXEIHENFEIRFE
Ko /AT~ (Minimum Viable Product-MVP) 2 “—MEIZHBIRA, EaRFFRUELDH
THEEWERFAEZHNATEAHNEIHANGER” [Ries2011]. HBHEINNE— I EEHMEZ
SRR, “—MERLREIEERE, ZAZERTMRFNRIEREMIL, XL KRS
T ERFAEARENSI  [Ries2011]. NERIEMAERE, XLBEZRINAMHARAR
HEE. TRETHAZSERRMMEATER, MERELM~@RHIITIREVFAIA. IRIERies
s, ERIETAENERLTEEREFNIERE. Ries BIFMNWP F—EREZ LI INEEFTEEN
B, HR, XABRET—MIF, B—NEEERNEEN, XPMWBEALLRIIER
TIA M _E R EE K

XL T ERABEET (UNZ Scrum. RITELE, @it RIFIE I a9 B TR, AFKITIEeqE
hA—LBYEERNGE, ENEAZEEAENEERR, BFRIEHFESBEULIES X
FERRHENBATERE . AAERXLFENERARTATAN—MHEN, REFEZEFIH
2Eg. EMNAAHBNIZESIEFFLKIERA (BIInE—REZRERT) WEM, RZTHREH
HERHE. 5&, ENFTURESEET L 2aeEs) (Fian, srERERRENE) . BIELATR,
XEFFER B TRAAREET L DB ERISIFEE

:F“E R LHReBEE | # K4 | O IREB




2 FKRIFFeHUEENERIRE (L2)

IRET: 2.5 /BT

ARig: Zmfii A (Product Owner) . FE@fFHFIFR (Product Backlog) . AHIFHFIZR
(Sprint Backlog) . 1% (Epics) . HF#E (User Stories) . #EEibE (Story

Maps)
Z S H¥r
E0 2.1.1 THREIESZLHGITF
EO 2.2.1 Scrum 2&IEI—MFIF, TH#E Scrum: Scrum BUAE. RiZ. HIRURENSEXRL
FERHE X
E0 2.2.2 TR Scrum FEFmHhi = ARERE
E0 2.2.3 THEERZEFHMINEESRESERMBIRASTEHNXS
E0 2.3.1 IPRREAAVTESR TIZUHAD Scrum FEmiak AZ [EHIX 5
E0 2.4.1 BEBREAMLAEXRIENEFEIEN -
E0 2.5.1 THRNEWRNF% (BIEREIKELHERF)
E0 2.5.2 TRERNERNESHEEE
E0 2.5.3 TfRmAELTIERFILEL PN ERISZH
E0 2.6.1 THEANMA]fai 4/ = G E SURFE AR ANMA] RE X & /N AT 4T 7=
E0 2.7.1 THEFEIENNEMENNFE It

2.1 gERAL (M) D

HRIEAA L FZERFEEESNENNTGEL. ABFETESAEREE P—LF AT,
LUME TR RLHZ M. SRAXEFRQFRMWIILEMENSG AL, MEERSNEKRIENAE
iR EFZER,

IKERFEIL (Crystal) 2H Alistair Cockburn [Cock1998] EIMBI—HRFIFE. IR E I
BEEFHECESEHNEREER. ETHEMAR, EXEEMXBIEE, Alistair BER
BEHNAE. FENFIEIGR. Crystal Clear ERAK&E G EILER THEB/NH AAKEEZMNIA,
Z7ES X (RIRYwF2) FEEAMIEN. MERKESER (Crystal Orange) MLIEIKESIEL
(Crystal Red) MIEM T —LE AR B AMRAITIE. NEKBERE, Alistair B R
HAEmAN) ATLUE ARG A IR BRI B AR B,

{E2EHF L (Lean Development) [Popp2003] FIER (Kanban) EET 20 42 40 FRE XA TR
EEFWEN . XEFEEEERHIER THERES EAMEFRH 1T IHHE [Ande2012] . HFzmHF A H0
ERAFEXELME~IREPN 7 MRE CREpPE~@E,. £753 R Ba%) HEDIERX
LR 28 AT AR R 48 2 1+ -
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Scrum [Scrum2020] B—MEZHR, ZIERBTEERIMEREENENBRRAREATRHFITHE
MR, ZERTITETRERBEGEBHENERFEET L. ZIERNEXT=1MXERE
(Scrum [Scrum2020] H#RAEAE) : F2MmfaE A (Product Owner, FAREIETMFNTIR, BIENX
FRiBERMEAAEXEK) ; FERAREARIER (Sprint, Scrum AIIEREH) WLINXLFE
K; BHEEZR (Scrum Master) $EFFEH Scrum EAT Scrum FIPAFAFLLALE. HIEETD
ETEEMIFEME 48 Scrum,

MRXIEEHF % TDD (Test driven development) [Beck2003] RHETITHHE4FMHIHITREEA L
BB MRS, MK A G2 =R E LI E KA EFRIERA I

RPRYwIE (eXtreme programming — XP) [Beck2004]: iRIAM FFIIERFSIHITEEME (B “II
HER” RBERFRESE, MTRNEHHITEIT, HFUALIHENRE RS R .

2.2 LA Scrum (LAKZ Scrum B9 {ESEER) AHIF (L1)

Scrum BERIITMERFE ASIEES. Scrum B2—NRERMVIES, ZAEZUBELEN A FHBAF
2R 2098 3T X5 B 2% o) B A3 R M R R 5 R OIE N E. Scrum3EE [Scrum2020] 32T Scrum REZE
RBAHHIZE X
RIBXMAZET, BEENX [Scrum2020], wIUA:
» =AHRF/AT (BUEER. mmhiasn A XA . X=1NABWEGIRS Scrum [
BAO
*  Scrum BIRNMUIESRN: HFR (Sprint) . HWRIHR] (Sprint Planning) . ®HuES (Daily
Scrum) . JPHKIFEE (Sprint Review) . AFIEIF (Sprint Retrospective) .
» =ANEIERT URMATHERERE CEREDTL. ARIFLI. 1EE).

Scrum A HEFEEM TIELEKIEERD.

Scrum BT —FRFIBHR], BREARE-TAREENHEZA, WomETiaKFEE s
F&. BNARERZMA—NATREE, ERXIMEFHNEANEMA. ik, “RATNRE
EEREERMARER; BEBRATRSRZMN, RIEFEEXNRERE (FIBERK) .

14 CPRE RiBMHl& [Ginz2026]
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R

AR B LIIENEZRNIAT, FEREF—EEPOCA GHRI-HIT-RE-IE) #RE, 1T
VAR IRARAAREE. 8OHRIFETHRIR, EizitkllE, Scrum FIBAAL SR —iEE L EIME
EXFBET N miEE X AMLNRIAR AL () . X KIETA=mfhdlRER
BofFAm (FaEFMRE—TERF. SISHES R HRIEHTERNIIR) . SEREFEK
TiEFMFERABRAEER, =REFHETZFAERNTEMABUNES. BE (LHR
@A) , ERER—ERGIERNEEIR, XLEEAMERBEIER A RITRARK
HFEK. FEHIMRHOTRAAERES, BLIAENRERIE (G, EETREEA Sprint
FE—) , MRS RERREER. SRR ARRSRFDITIER, JIRPEFHI
RIEEFF~ERBREKSS. BEWIEE 3.1.1 URRIAXES =REhT%R.

MHFFEY (Sprint Planning) FRARERIFFHET— ARG TE (FREX) - ESFH=
NERELER: HRIBAR (Sprint Goal) (Mft4)  HREFHFINFIR (Sprint Backlog) (fifift
2LAE, BAERERPESFIFE) , LURHRIITR] (Sprint Plan) (ANfAl50 .

BafE, Scrum BIAEFIGTT & /~amifE. FFAARATIFEERNMBEUATZTRR. FLE
5/7m i FmA— M~ fFal, HoZHmEENRES. TAANEXBIEREESTIE
R, AR BARREEER, AREFSEEFRRIGHERTIR.

HLXEPHITIERE “B5MEN” (Defination of Done- DoR, XTiEEFEELINFTRAIE
X)) BESTHITH. “BREMBIENX" ATAESBFISEXE SN T~ mitE .
LHRIRTEIERSG R (RKAEI 1 MNA) B, Scrum FAFMKEREEHERE SE AL IFE
(Sprint Review) HHEMmIEE (Product Increment), LU EMFILERHTIET—EiTKI. 7=
miFMFIRSHITHREH.

TRESRT g #E LN, FERRIEIRSI _E Scrum BIPAS T AATIE AR, WL iSeF, ML
BENHHITEE. L (Sorint Retrospective) —4ER, EIirERE L—MNRINTELE, KiE
SRR S S

m

RIESKE
RE Scrum HIERIRTHEKRITIERA, EHFEHXANFLE T —LEE Scrum FIRIESE.

Scrum EEE~MEFNFEIMIFTHENFERA "FREHER". 2—TRRRNFTL~m
FRBEEENBAIAE, B~ at il RnEIRRR KA EBLRNUATRAFTFK.
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PR XEIW :

= BEKROMEEL: LR BUEMFHE. APSE (REKF), &0 [CPREALAGILE2022].
= FThEEMER (BEHD « REFK (TA) URAR (FR) KXo+
= EREBRREREITOE

—4 (FSMY) BESEEMIT & RRER = REMTIRNES: BIFNTIRREZ “DEEP” By
(Detailed appropriately-i¥B&{5 %A, Estimated-R[1F{HAY, Emergent-fERT &SR,
Prioritized-AMAHKAI) [Cohn2004]. FEMRIMEZA, FEXNFMIIRFEITREBFNIL, Xt
ERHFEF LIRS

BT “SERBIENX" (DoD), HIPANEIN T H[ERVIERE, B T3 ZmENEDA B SERFF AT AN
A g Ed [Scrum2020] .

F—MEAELENZIZ A INVEST [RN [Wake2003] . EEFEEIFELAT AN :

(Independent of each other) (FAPHIER) KILHEEIMIIAY
(Negotiable) (FP#ER) AUNERY

(Valuable) (RAPHMER) MAFRENERN

(Estimable) (FFEER) AIIFHAY

(Small) (RAFP#E) BB/, ATLAE—MNHRRIATTH
(Testable) (FAFP#ER) ATLUMKAY

°
- oM< Z —

ERILIEPHIRHFEKRMENFRE (200 [CPREFL2022])

- HARY
- REXH
- BB
- —Ew
- FAHIER
- ASEHM
- TEEN
- REm

= ZTIERN

2.3  FRIEMEFmARAZENXAIFLER (L2

FEITIRT Scrum IERMENE, LHRITRMEETHREFT K IREMARS~RARARE. LIIRE
B2, FRARANARENBEITSEIESERRA (BRT Scrum 25N . Bk, UTHEES—

EREAT Scrum.
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=R ITI2ImAvt L&z ElFE [CPREFL2022] :

- BRHEE
- BRER
- BREOWAS I
- BREE

WERE, AR ANEERERR:

= WBREIARREIAT () HE: XERE~
#m%%>ﬂm%%x,mﬁmxmm&w
ChRD SERETSHmEXE—ROERRIER

= BEAAMN@EEXE: FeARARTE-BFEREEAHEN. ttFENAEH@EXE
PBEWEFTRABRENEEZBFSEHR. EEMRFTEXE ZEAFHR, 1L
7 % HIBA S T AR

» FEATLAANRH~RFNIIREEARS (Bl MEMED. XLEFKIRELNE
BN, EBE—DHRIATHR. S TEARTISNERERIMFFAEE, FRARA
WD IRRETRIE i T -

ﬁﬁﬂwﬁﬁ¢%@,Kﬁﬁﬂ%*lﬁﬁﬂ?ﬁﬁfk%%ﬁ%(EMﬁEMﬂEH%%—E>
PATIRENER, REFKRHE, WABEKNEETKROXRES. AREBIENRE, MERRER
EHFSMIAEBEMNZBMAER:

= flan, MERRMIEFRE
= EZHRK, BOMPE
= EZREFERIEIRE, ROBEMAIZSIFRSE

ARFENEREFREANTNN, FRARTANBELLESEERIEIMEM Z, BEAft/thFE
EX 7 RERRRINEITASR, FHeeirEtii Rl 55 RIGH X DT REITHE N EHRMATH
THEFo

MBKRILIEEDMS, RINNAUSEATRARTANEAR. AUSIIAEEERIELEPAR
HXHs, AUBESTREES. R, F@ARATNRENTIRIENGRAT, REHES
FafENERSIRAR.

eARAFTET MRS (FmBR.
efF P EIIIREI TR AHF, AEESMERK

O
AR
|
r-oo
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2.4 TR TIZEAFEEIE (L2)

ARIER, FRIBEFLAIETEZENTRAERMNE, MESHNE—MERSFEERIED.
ERT SR BRI AR RAZER; MEMIEVRFIRN~RAERMEE.

FEt TR TIER—N S aft & —EFEHITRIES) . BEEXMIIEEBGMMEXPELER: &
ERA QS5 MEMFTNME KN SZRBEXRIRE, “EEFSSE 8B O\ LDRiERs “f
BN WEXLERE) . RAEAERTRRNEKRE, HitElSAEENTESHFRTGE

ST

“FREMEET ATHR—LEZNRENED) . BEFREELEET “FEME” HWEM LSBT
AR, EFERN—LATARNMAFTEATGANREHFIER, HENEEXERS5ERER. TH
A REF AR~ mTEE. MRREXLTENEIF AL SEINXEFR.

2.5 MEIREIF % (L1)

BIEG ENRBEARELR AT (Fl) HE. BEELNETUEERRAVSARIE, #mn
NHiFHE, JREEFHEE. 2 L8R TEARMALNRN, B2 FIERFA AT AEXT
AXEGEMMEXNE. AXAL, B5FREXNERRSFEIRRXENEERFR (i
M SR HIERFLALARIBEKE) FEREX.

BIN—FNEN ZIEEXE . FRBIES ZE2 AR IEFREEF N ESEIRNE 2 Ei#1TFE
1,

ATHEMEERSTERESNE, BEELFLBESXKAR/NTITZR (WP) &/ AJiEE~ R
(MMP) BYF57%, WNTR—TIFmA.

2.6 LARGERA (L)
EERAMERE, EEE—MEiTU T EEREZERMNG

= AEELEEEUR RN EENFRER, AmiE—NNINERE.

= RIBESCEAW, REESTMETX GME) B8

= DARHFERNER R IR FAR N ENRIERRZ T .

B RERMAREF INERFOIEF TN E LR REREER SR ERRED.

BEAERMEBERATS “EX” 2HRN. FELNE, BERSMEAFIEKRE “REE” , RN
E—EHEREWN “s/ER” ® “&NRST . RERAWUZ.
HRESH "B mdA "SAURTAIE HER. (BERE ‘VHRE , RMELE
EENER) . RAUEBHATREMATRETEEMRESS S, MERFRHFTETHNIE, €l
EINME, BRETHEBR. WRANERNSBHFEA—HHER, BRFTHRALT TNMERTE,
X IERNIZBE R, L% TTEITHUIR 22 R A FETiE]
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BEEXTHE “BEF B~ m: ROITmMR N THE” @

»  H/NAIITHEZSE (Minimum Viable Product-MVP) R— M EIEBETHHEANEES (21
[Ries2011]) , EEX AT AR A AEEHAFMNRS R IR &/ =Mm. XMRIRZ
RN EZERAN . FEHEARERUXMAERATEE, EACEBERNKEKET
BERIEAY I FEEIHR .

» H/NAISEHE”HS (Minimum Marketable Products-MMP) HIBRINMNEH—. OREA (21
HRBHRIRLIENFENFRES, MASKMZENE. TSN ~RETEEREHE
HITHREFIBRERTRL AT LAZE L “hRA 17 hiEf, HEIEWAN. XLEWNBRAE=miftT
R, L, BEeMEIE (BE. NE. F3I) 2EHREREH.

2.7  EHEMEE L1
WEHERFRENESRERBHNERE. ANSESRERE (BNEZENE) WHiEHFLd
BERBES], HEZEFTENL.

AERIFIETD, BURRBNZEFAMNGAINALIERITEE. BANFREEEAIEMRE
. TREUREPAIIMES . SAMAREHEREZXFNER: GHASITHERE? Az
TR ? AT —MERBNZHITHAZR?

A MNER ARG RIS~ RBBORT RETHTEREZREEN . FARIZAEMINIANRE, REX
T—MERBIH R SEhtREH T S A%

XEIHERATERIE. U EMRXERRSRERNIZATEIESCES BRI R,
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3 FkIIzoHEEP TSR (L2)

IRET: 2.5 /BT

RiE: FalEs (Product Vision) \ FEmi&Zk[E (Product Roadmap) . FE@mfFnFlsk
(Product Backlog) . MFIfF/%IZK (Sprint Backlog) « FAP#IZE (User
Story) .\ IEWHRE (Acceptance Criteria) . 45F (Feature) . INBEMESR (Func-
tional Requirement) . JREZEK (Quality Requirement) . 58i¥ (Epic) . IfIEFE
A (Context Model) . #EHE (Story Map) . FLEENX (Definition of
Ready) . BFeBIEN (Definition of Done)

Z S H¥r

E0 3.1.1 THMEGHIRRPESHNTIFRZERXS

E0 3.1.2 THRESRS5BRHNE

E0 3.1.3 THRRESKIEFFERATERBENMMNE

E0 3.1.4 TR wfi X4 =FRBREK

EO - 3.1.5 BERERMARIRELRH

E0 3.1.6 IBRAESIEIEFHITEHFRLRNARIERABRN FlanseAaig, ETERD
B, ERER)

E0 3.1.7 IBMEAKIE. RERMERERENNE

E0 3.1.8 IEMBUHES K LIZLEFREFKMIRHILH4AMAS LA

E0 3.1.9 THEIGWANIEECEN

EO 3.1.10 IBfESUIETE R TIZTEFIMEREXFTERIIE X

E0 3.1.11 THERER, HERKREHIXH

E0 3.1.12 THRREZKIZeHENIES, FTRLEMFE CGHEER, £iF. BPYE. Fh
I, BEZRE. TR, TERMEN. BEREN)

E0 3.2.1 IBMRESIETE K TIZHhInmIRENEK

E0 3.2.2 TREESIES RKIIEFMAEEMEFFHIIE.

E0 3.2.3 THRESIESE R ILIEFWAHITERFIATE KNG

E0 3.2.4 TRMMASZRKILIZHEHEEEK

3.1 Fok TizesE P avHlam (L2)

3.1.1  HBRPANHE S~ TR

ATREF KRB~ RBBRG R, FRFERMEE, MEFTEEAR—TEENERIAFHIT
FHXHEN, MEMZTEBASWRESRTHEENFEAS ( [Scrum2020]) . FIERABAFF
ER, BERKEESEREAATRIED, WEIHID, ZRASRAREMATERTAHAL
HMEETIERR. EFRNAELPHXLEFTRESXERTRNHRFMBFR,
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AEREXRIBPEEEILERAE M KEEENER. APERIERE. REERAEIHAZIK
HHERARUE, XERTEREMBEILEERESULENE., EA—ERETICHER, AL
AT EMYEERR (R3K. EFE. BURE--) BFEKRES.

TR, H5AR Scrum, FEmFNERIIREXARKRELRHIFEEFER (URHEMb~mEX
B2, 210 2.1) &G, MARGHAEIIIRVNEZEEEAT T—MENK (Scrum HFRAMN
R HYFEK [Scrum2020], th5h, XLFHIIFRMVBERLAEAER. FHRAREEERS|FIE
FHEE, SEWCRE—LELNRETAES., REZMMLCESRATRERTE, EREH®
HEEERNDE, FHAFKPRE, 2R, HE. BIANMEIERMH T EA60.

£ 2.2 A, FEANTHE], DEEP B—FMRIFIMIE, FREFINIZEEFIFME (Detailed
appropriately) , AITE{HAY (Estimated) , BERTA4ERY (Emergent) , i%E T HARH
(Prioritized) . XLEFFUXNT~RFHIIFEEE, ENHEEXKIKH . MTERARTARX
™ “MEMLE” ME, FRFAEIIIRNHIFFRNERAERINE AN EMSEENES. T
XHX—R, EYENAETENTRIEERS, BThRETLNHIFRE] . SIEREKRNA
ALK, RETEREEMZEHR. XERESHERLE.: BHRAER. REH~@IEFHEN.
EEMEK . FREFKRMRFIZFHLUARAER BIEXRNEBREENEN) . BXESTRE, &
XLEERRIMRUANFTS . AUENETHFRLE, FEAFREEAAE. RBEAHEUA (B, &
FERMBPEZFKWELT, REEFMEHEXECENOLZR) BEAE—MIENDE, BN
PEERE RN WBONK ., FREKRFNEM. FAAREHEXEZENZRES, TR
EZhpid o, BRIEAER, FRMARIZA—MAXEAMMAENENIER (ERBE) Tk, &
BETRMETED, HFEETRRN2ARERESHTREERS

3.1.2 ERFER

BN AL ZEMIZBEE X~ mIENESSEfRRSE, MREXH~RINESSI T, MiZfER
BRVIANAZRHIIN. REBSXLEESHERSHENFEEXEER—H, ITREFLZMER
HXWREENTHREXEEN.

EREFAANIRES, “FRER” XIMRNEEEWAREAFLIENE—FHERZE—
5 RESEXNBIEFNNE. AT EXXTHNE, FTREVEELPHEX —KRABEMERAMN
&,

KEARFEHEXENERTREEETFERN, XEKREFGZHEXZEVIETRIER —BHNES
i Bfr. &, REAFARFZEXEEEFERNBFRAI LRSI AR (Flan—ANNRTH
iPhone FIAKR~THY iPhone) , EEFIUENTEAERZRKSLI (iPhone #1 iPad)

BUERA AR BEFERARNENBEYR, GlanAERE ARSI RIERREEfr. 50, 32474 (BtiEFn
AE) BB TUR—NEEBR; A/HmITRIART—MER/ HRIF9E N/ AR BRI E2—1N=
NABBAR [High2009].
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FEa KR B RAEHAR R B iRx TRl E — M E NN ESEE A IZA BN R EZNBMEE
R, #EAMTEAANFMEAXEE— “HEES” LRF—H. AL BRE A IR
L ERIRTE)H_E ARt RR.

FRESRIERERBERNERER, ERAE-—LHUNER TAEXITAL. ENABIHIE
FRIERET ZTEBMEAENES. SIERBNIZOEMBRZEXEK, UEIEE(IXT
FIEfrRISTE. — M SERRERIXBEINTER, TREREXNERRZMNE. B, ~mER
HIBRRFIF w8 X F PTA R — MR B iRx TR R SRR BIEFEEZN T @, EARENRRA
FRBEFF&ENRE TIER, FERNXFREFLZAZHLIEN.

3.1.3 ISR A

B SHEEXENEFEX T RZER"mASIHBENMMIZHEENSEEKR. 5—FH@,
IMERBEINAIL T BN ENIRA, BAENHNBENREREITRAGS~mIE (T30 894
ERM%-

ARGy miIBERESEAELEARRENBEATHEN. FEEREI—MEHUNEZE, BT
FRAEXRMERERXRIL. PRHXLEHRZEITARENEAFEEXNFEERXEEI RS~
mIBI TR R ZN—HER.

ENHENBRT, MRMEREFIEROBRIRBIEAZER, BIMEERIEMRRIRT RE5K
P SERRIEAE, MLABMREE XHFE KRG ZIER.

MREEBR—MEANEIR, FAEEEEMXSEF LN ARG ~mEEE, fi, HTR
ZGFAEXHFR (&0 [CPREFL2022]) . @I ERARXMERL, THEEF LMK DR,
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XH, MAUXS RS~ mASHFREM L TP RBRZRALRFHRE—F BRI IMEN
SRR, BEit, FERAETLAREENEEEF LN RS~ me9sNEREZED.

MR LUER AR RNEI TN, FIMATEANRGESITRIMEE . RBIE. SysML 1R
EXE UML BfHEEL UL K[E . REREFEMBHFFLANRGH~m, URFREPHSEARHR
ZRSMERIEOX IR, EREMRCHERZEEN. “HIN, WEHEATLNEUSEHIFH
BERCRIETEMGFALRGRSmZENXR" , WEEEHIFEARH EHITH L. BIfE
=R BNFEEMEFEFTHRRMAN.

IMEREIA LURS T HEIER, ER—IMEEENENSIR, EREFERRETLIREFER.
IMERBEIAE T XE (FEEERAARA) , AXPMXEASAITA BERRKR, MIMMED (AR
SEEFMFEZERNAR) LSRN RGEEITHE.

3.1.4 5555
TR IBE S BIRRIKE, HZIMERBPIRG, BE, EREXDH=MAR.: TheeH
FR. FREFERMAER. [CPREFL2022].

3.1.5 ERBIRE

FIHHEXFBREEARORNER LR MINIAITR:  “NE2E S B #£RHE R E Ek 25
EFEARZ RPN ET K" - FEitk, DhEEFREF KR (80 Fehler! Verweisquelle
konnte nicht gefunden werden.) A[LA (E£1%! ) HEARRHMHMREX E#HITFHEFIESE.

FH: B, BIF

FKH . BER

BH2: BR7e-$i%, BHE TH
F1 . i
ROMZTHNEERE |

, = 4 —
" —— e |

as o O e =8

-

WmHa -5 e \

(NREE): OO —

FiEEN :' ‘\\ :lIZI

BRI n: El"'m B3 - n:  “INVEST”
BEFEKX EERE IS BCEN B A P

B 1: FJRAE: AOSBMEELTE. R6l. AEIAHERARENE

:F“E R LHReBEE | # K4 | O IREB




FEFEFR R —MEB T EMNEE 1 8RR, ERXMAES, Rl THERESMBRF,
FHEMFTHAR RN FRIR (SRE1—3E2%) . BIRNRERT —MEEREITSRATED
BlF. HtbpfFEBRFE. WSEHR, BRI ERRS RHEFEITHE.

ET—MERHE, SMROEBEMER, UERSIZ RS ROSE. RIESRAEE,
BRI R

1. Ok (G

2. RBIRNR (FEMRSRUERRIE)

3. UML FEZNE (A RAMEBERINGEERR, MBHERE. BPUN, IMEE FERIE. RS
B, W SHRERE. )

1 % 3 B2 UNL-EBNE SRR R G185+

ETFEmE LR, TUSEHE—SORERR. S, BEDSRATED (B0 B s
498) HEBAENNIATRIAEGH (B0 B 1 hHE5R) .

Fitt, AR R PRI BTt 2010 A TREARRIR 75 SR TH RERY 4BHL B2 AL AR Ut PR

AR, BRGFERRAPNE— B LM THERSTANOEENERE. XHE BRI SEHEE
AUER. SEBRE, AIAERERRERED EREFKR, MEBRIEMERNBER. Fit, I
SKBRAT, BRAOMNIEAURELAT, WAURBETME, HEEZXHENAS.

KB —RREFERMRBR EBREN G EMBART] A FFX LT IE, EFRKESAFIREM
HERT, BI—NMEBEXHEREREM,

B-MhEFET U ARERRERENRAS, BIRB/LaERERAENITHLFLSR. ITHEE
ARG, HMEDARER— N AEAERE, LA GIER. EARGIIERA T EE RS
RitiTHE, MXLESRIHERGIN—BT. IMLEMURAEGEITEMNEBRTHESED
BRI G IRERENEE K, XEFRAGHE SRR EEERE. A, WREHTEINZMIRNS
EEHM, BLRAIERBERRM.

&fE, BRIEMATLUEFTENERERENX, AETUERS MR EEPAURTSNH
ITRESERN LR . XA RIFE— N E PR E R A GIRE.
—MEESIETENEEE, FRESWHETEBIFHA. XEMNETEX TR ZEAIEINE.
HEN (LEREME KRB, BIFALZAR) ELEHE TEKRN, WEKSEEEBIFMBIER
T BBURATALLHIERAIRE. HiES R MEFMETAINE X .

BUEARTE: 823 . FHEMAFYE
£ B WA, ERBEEARE, WEF T FHEMRPEE, BRT - 1MFHEE.

HEXE, SR EBEMRANE A INEEW IR AL IFRFHE, HiREHoE. XHENTEBMAIEIEE
22, N, FE— Scrum FBAR T Z AN AFRIKFF % [Griff2015].
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REBXESRNEDMSMATMUENRAEE. siACKTISHIEA— “&F” BHPSENR
E (2.2) o IIRIZOE BRI E X [Kron2008], EEZm#E INVEST 5 [Wake2003] . 45312
“E” . “S” F YT RREEH: BNNZEURHEN, DEIFUE—NMERERR, HAEZER
MEY

BRAFERANEZ, —MHBERTEESBE LM THEERS EIFFRARHE, AEEALRA
RPE, ERERE TMLMEWERFASE, MEMRIRNETRMER, XFERTHRE
KBRS E5NFmBXE. TERWMHAR, SUEERMTHRUNEEFIMHTLNTIRET
THE AR SR HE .

3.1.6  ERREMI AL

FTORRIEANT, ThEEMFRMARICH AIRA B SMER . ThEEMFH R LB I LML RIS AT,
A CEMBETHERPAFAEE) kFik, BATURA—MERNERLFAMIES (W Gherkin) 3k
Rk, BEMEPRFERE RNIZB 4.

XEFE®, BRIES AR BREAEFBH, RLYE2FL TIFSERAFSRERXFE Y, 2R
HEKSHER, FINEEEMTEZBNEERBI<R. §a0 UL SEEIE. BPUN &, RIEE. KT
B, FEESE.

AREHETEMNIRCHERBEARNAE. E51E S BPIN BIFEEATERESELR. BN
BEIFEEMTEIE. BR, BHRSEHINRIEFEEZME, ERRSENITRMIERE. HFE
T G RRERN, BAENERTXENRKGS, MAFTEREMTTHK.

T EMHE. BESXERIREMEOREITEERE S A BN, ENEEEXEKE (BiEHF
"2 , FALEXREAARER— M EELENEAER, REMUERX MBS MER, XM
ERERHER. BRAMATKERGWITSFRmEXEER, BENERESZWUIRNIEZRESR
®i%. EIRHRERMESZ MK, A% T ARMRSIRE. KRR EAIZEERTRERN
KBBIFRRE, —HAEBRAEH@EEXEZENLEER, H—H LT TEEMRE
[GoAk2003] .

3.1.7  AKiE. RBERMESREMEN
INREME TR N SRR A A3 e B) F MEAAREL b (2 PR O PR A RIB 0T, RTSTEM,

Eitt, AEAFERFIREERNAAEXLSZSRENEGELENG@, ERAERKEWSFEKRER
BB

BN @mARPMERAR— CrA#ERe)) WZSREMESHTIR, BERFRINFHF, WEE
BEHEK. XANEHRATHR, KERIEXTIR.
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HFEEERE, XMARBRALUEDHFEEAREFDAERE EHSF) B, HFUBREERXER
FIARENBL. XEFRRESWARABIBRE, FE2EE, LAEXRER UL 2KE . BRTARIEN
EXZH, XLERBTEAEXLEFZ BRHERKEK, BARBZEEHFSKR.

E EEFFREIE, FafFhiRESHER. SFIEMAPSEER, RIFRFELIIIRE, MRIST
Ml FARTERIEX . AT, BMEESEERESD, Ml SAENEUEE RS EN, WENEMSE
T FHIER A PSR 2 300 S (E RO ARTE 2 32 3 [F] — Bl AvIE g

3.1.8 REFERMAIR

PRTINEEM R (FBERG S ~mBEEREMNIIEE) 2, REFKMARN THHALREF~MH
IRt EXEEN. F4% L, REFRMARBEEE “IETNEMFEK” = [CNYM2000]. JL+
F3k, BERIETR—EBRIFAXL “FEIHEE” FRNEEM. REAE “FEMREEK” EXEFMN
RAEFER, BIEARSEERMARNEIRAIE, IREBERTELENRK., EBEHNLH “REFK"
M “4FER” . [Glinz2026],

REFKRSRGHREEZRTHHERERX, W, XTMHEE. AFEE. (ThE) =2,
(5R2) REMHSZAMF18025010]. AUUAFHERAEAIEEZEAFERNBERLT, 8ES
EFEE—NRK, BRANREFKITIAMEN. REFRTEREXATUAE—MERETHK
HAFPEE: MEENRELTHFAIREN~SHMERNEN, BEFENRARAEERITHE
Mk Flan, FRIEEEALEMER (B 0[CPREFL2022]) MiZ2REMAM. B—HMEERIEH
BREFRAANTHMEX (DoD) , HFHEEMBREER, NMEFHRRABERRELE
BY—3#R4> [CPREALAGILE2022].

AXETEM, REFKEUBTEWRMEINNER S, Bit, AEIEGREZEILFERIE
FEEN.

AREX T HFF LIRS~ MV RR T R E RS AERS) [G1inz2026] . ARBZMAIN:
HAAR (MERS KEREER. AENFLIES) « RRAR (FEHENRIEERS.
ERFENRIEES .« EIFMNERS) IRFEHEHPBITHIFREEINAR (k. A5E. EM
%) .

S5REFKRFEM, KBBREXBARNRANITEESHRE, BARSILEFETEZEWRM.
MXIFNBTR BB T AR L o) e RAFIERE, FELEES, REAANXBUYREEXRER

9,

S5IgeMEREN, REFRMYRAEFETAERMRR, HEAMZICRE~RFNIIR
B, EEAF, HESMERFHTMR. Eit, HFARRME “THRHEX” HHELENL
EYIRR B REITHRIA R IZ 2B Y.
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3.1.9  WrmEFIEECIRE

MBTROTMTERIA. RERUR, BAEABRLUNNEBLERN. Eit, S/ER
REE-EMURMORE, UREERETEEIN. BN, NIRRT BT ik S
B EAARERBIER GESRRID

P {58 I BOATOHE SR B 5 SR RO RLEE 4R A B PLEC -

= EREHEKREXL (B, BIREMER) , BEFERINMRE [SAFe] REITEX, BXA
RAERBAATHEERTRME TR IEERIIIRESRE

s ARRHKREXRE, WTLARRYARE SRR AR BT RS RRR 7T RETR, LRSI
CE

FEBFENEIE S FZL —BOAAFTRLMZAIEIUER .. EBUEREREBERIEWN “REMME" 3
“EEMAET B A XERARE; EREET, NE “RERRE” (BTRPE
) & “BIRE (ATRFRER) EAER.

3.1.10 FMEMEBTRBIENX

wwFEkirERTHARWSEKR, HlMm. “MEEX” (DoR) 1 “STHEIENX” (DoD) HY—
Wy; FERT, WWAERAREXFERXNALERE, HBREKRMTRIEENHRE. TTHEX
(DoD) 2 Scrum #5748 [Scrum2020] R IELARRERSY, WHIAAIIEE (Increment) HYKIE. TTAX
HIENX (DoD) ZEHBEFLIRIZEPESRERENIER, MHEKIFE (DoR) NZ2—MFEXE, A
BT OEENENERFBEEAERNSENERMABTE. MENEX (DoR) HENFEKRIEFH
BRI ES, HAEmAaRA. BRIEPAFLARZEH#HITHHEREEBEHNER.

3.1.11 B8 vs 18

FH—HAEBEE KRN ERRE, BAFEMNRFR~mEFTKOFIZEEXEFIERT EX=mm
HATRE S REIEE, MNREEERGRT. WTFRXEARD, TRENNFERHRERRZNR
FHAERBEEITHRG R R RS TIREERE

—MAERBI RS EBENm. FRIIFEE TAMHER. kP’ =REE, BTETR
BEEMT N/ THRREITRERIIA ( “BWESERNERE ) ; “EH" FRIZE, URIEFLS
ERBIEM ( “MX—EMERE" D .

B R#STERAFNERRE, REMTRERIGEEER. flN REMEFSHERERR
HWFBE TR, BAREZEEMRGIRETHIRRILRK. 2, REAEBELHAILHFRZEE
TeRIRiR, EAMMNEEFLELTRT; MTHALRALRNR, RELEWEREFHZARRE

K, AT
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FHEAEAEBIZNFL “EX” AR mlSREEERNENERE., SUERNTRIZ
K, REERN~mIEE, MXLEBERIRATURMESZTEKRNES . REEWHNENTEH
FEFLHNL, EAR—MEHENRFERK, EERERPRIGENESREFTRO—MHER
FH.

HEDBIRIE “IREE spike” MR —MALENR, ENMHENRERERNTE (fi, R%
ZR) , NTREEAEE . XPRBRRRBBHREN, BALEEHA—MESHENEK. REKR
HRE—MENNHARAR, SHOFRERAE, ENERERERGHAMAZE > TR
.

3.1.12 XTHImBERLE
FIERE—BhIEN, —L8RxtTFRINFLELSEE,

» MNERZEFFER—MREFNEE.
= BRELEEIRANMN T MeEEZNFEAXEE—MRIFHIKE.
= FREMIRE RGEEH NI E R R ESERER— MRFISEE.

REFRFENF R LIRMAMEEENFE K TIRM A EERARENAIE, EMM—BiAN, ALETHRE
ThEEA ZSAIE, DURERINREM TR (BIETHREREIE) -

tesh, BEEFRAEEEES AR RIZRAREFRFAR, AACIRESREZMZITRK. ZHMH
MNEEXG T RENTESSHABETURTSIFEEFHEN~m.
RIFNFRLIENFHFRIBEAEXEEERS. Fit, EFRFEZLRESRFLERITZESH
SRIBX BB AU

HFE RS ERBEXIEERMH @A R EZNRMRERN R SR ERBRER S, XRBTILE
FEam I RS R BSEIAY

HIEE S [Agi |eMan2001] 2 FE 5| AR E Z KRN IELFER T RN A FITILHAR

oo BERXMIAE, BAVEIL TWOTHER: - TAERVERHF BE T I F R AN e eee”

BiE, MRXLALINEZEBITLAFTEPEICRAEXMEF, FAFENE, FATUURRKL
R EFLUEERAFTAL R, FHATBRAEENDZE. SXE, BEMRE/IEEFLIRELR
AR FITEER, BLRERFNER. £ 4EEESMIHLMTREKE T ERTHE
K (FIZRH) &=,
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3.2  F@KIFFofERIA (L2)

£ 31 7, BELTHRTEENEXEIGE. EXMNRETH, B THRESKIEDENITH
X H#5ET), CPRE EAERFM [CPREFL2022] LIANTRATLHLN X LESER:

- ERFER
- ERiTE
- ERWBASHE

- BRER

THEHRNASEEN AR TR LED.

3.2.1 ZE k3R EL

HREFALPNFRLIEREUANTERE (BREFLEN) ZERZHNEBEM EHITRKR
. BRI ZEHEERE, EEGBASTLUAARRTRFKRN BN —NMREFNGS. HIR
PRé#mEE (XP) B “PARF” RBFMNRAAUEFmARAMMNGEEXE (BERALFHIIR
PR LERN) ZEXHERN A RN EEREEREHRT. TRAMIER, EENEHIEEE MR
TREEMEX.

EEESIEF L IFEPBETHERIMEA, FRIIFEM T B ZHRARRLIMFRINE K. XL
AREEEEFZR (/D) (FMREFHK, TEJEERE) , WELEAR, ETHROKAR (FX
WER. REEEHF) [CPREFL2022], AKGUFIEIEAR, EEMNKRM SR EYE, X ERARHF
R FPHENRRRENER, XREMUTHLRIER, MAZXTLIMAEIL.

IFAN7ESE Fehler! Verweisquelle konnte nicht gefunden werden. E i Z|Y, [HEIF0 G
ERANTBRERNS—MEZE. —BEREEEARTEIERSINPHRRER, —LHHiE
EARESFEHEEMANTRFMIIRE, HFHEARATAHRITRELRHF.

F I IEGEER K TIZDARIRIF KIR ARAR U AN E R R AR ARRAE S, FTUGHEIEFRT
BHERRZmAL. REFTEXEZERAFBENN~mZERERIRRIERFNGE, BF
ERIMMFBREMRTXL, 265, MRELEIMHLEFIFEEXE, NEOXGERTE
B, HIXEFRM—LBFHFK, IFFHFEXFEZRAEIRIXMATREMNTFKRE, REELE
MHRK,

LA ZEHEERFI T TIER (BURBEBHIRHEIFITRNDE) , snow cards AJRERHRABHY
BR. HFLHRARR, R (BEMNEBEA, RREEMRTRNEHRILE) EREFHEAR.
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3.2.2  FKIEF

FHERXATHRIREREFDIIRT . FRTLUARET Bl MEMR RS EFORRHEITH
5. XERPAAENEESD, LAUSRAEESENEE. FRAEENRUE, FHREIXNR
S TIIEMAR, XHEAMTRXERBERCET L.
REWMI, XHEUBRMABAAZREMBFERXE ZEZRNERER.. MRFHESER
W OSKEIER), XHEBTEREXATUH R M.
EXMENESFEEERRTREER, RBR~mOIRE. SRNFZEXENRE.
ARFMENREXR BN, BETXERR, FREFLXIEREREHICRALIFA, FHih
ERTPERARNRNES
BARER “ERE FREHTIRILAEEN—MENESE, BEANSDRBAN. AL, &
MREB—THMELRE.
NERIIEAE, FAVECHERI S AR
1. WEAEMBNENE: REQUESmBRE (fln, DERERINRESMETEFIR
BN FEAFEZARREMFEES (BINREHNFRFMARAG) BXHE, ERSER
FIEBIHEE

W5 EE AN BRRCERRN : &AM ZRE O U N B AR SR IR
FHk, HERFEAATEIF—ERST

2. RTREEHNXE: AGHRLEERABERNALRAEFANMNE. tLBERS
FESUMBR. REFFNOAN RERGTLIREPHERIRE, GIANHRRELD)
RERVRR. FATRF BB AR RN ZEE. B LIRS AN
HIBA AR SZEDICIZRESIBIMAKHL, H BT LUR D 3 UERDRREVERITIE (Fln:  “At A3k
RERSZWME? 7).

R0 FEIBR E MRLL 2 FAE R 7 B RIS

3. MEMEBBNENE: SMENASEERERMEREER R REM R A BIES ANE
ETR., AXEY, A/LMERTHRSERERZNOEE: SHRE, BSERIEX
HORTEIRR . LEsh, FEARRMLESR, UNTEZNABARSRRUNIEFTRSMN
. —MEREZENRRFERKERAUAREUEERER, LUBXEE. B8, 5%
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ERAREOFER AL, AEEXETERPEAE. AXEFRAT, XERMTHES
57 zEgyadd i RESER.

Bl B AR SRR . RF|mAXFSR AL BN EER I EHE PR — M
18, NRBFHEIMERMMAVORFER. SWRBINFLERE, CEMIZHIFE.

4. HBIBEZEMNE: AREXENEREFEERETH— M TEEREIERESMX
FHEEREZEIENS . EADEIETCETHESWIET, EXBE IR BHAMF
ERES—EFE. #0KE, KE—TMUXAMSETIEEXEZREMFEEZER
REYRZE, b, FEMERAR. Bit, KERMNTRER LSRR AN B SN RER
BRRAMEREMNN TR,

BZEABNEE a9 RN BEERE RS FH b/ BEIENEER. B
ZENFTEIERAMEREERANER. SBEFIEERN, METESWER.

X UFPRB ) AEAE SR THRANRAN M AR, S3EEENmFEIERx. 28
Kit, ERFBRASHAIZEN, BERENZRHENDBXEZERGRE, THRAEFKAG/EK
ZF (BEHSRATABGR) FMFLENZERDE.

3.2.3  FKEHASHE

REFRIIEFBIHIATE, EE. FESETUANFEFHRARBAFTKR, MEIEGEN
SEEEE N ANMEN~RIEENRENFNERNRITRBIAT K. —MREFHGIFRELETN
iR, ERETIHFLMEXTROFERA. ERHANENESIRANERER ., RS ER
FBRUBRBFWURBFBENIFR, FEME RN BHEFRRERZARMBR
MTIARNIEEF L ZHEF AT —PRERE, B SENERARATRSERD . ERF
MEXFZEXTHROFENEAIMA, EPRSWRBLIMBR.

BT AR i 8 BN RIEGE R TE, WAILURD RN . MRIEETEHEREH &
BXEREEK, BEFLUHTEROEARER~mEHTIRS, AE5MEEMFHTIRI—E
WATAEFNHEF .

AT, FEmfrAFIRIESR. WSMERITIS. KEATHEMFE KBt EHEF R ITIEF
BNENRAR. AAEXERARBAEEALINPER, EXTSUF, FmiARAMALER
(FFmAEXFMREHEIE) —ET/E, ERFEMULEMNREISIMAFNALE.
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£ Scrum IERABVE—MRAS, FFBN~mBENTIRAUSIWAZERREES. EHRIRAS
[Scrum2020], FHRMAUMEATMIRBIZ—MFRIRE, FTRICFMFRIAGIER. RULSIWUE
AEFH—NEERS, XMUITREAURBLIEENERE, AERD RIS EERIE
i8] o

3.2.4 EKETE

EEGHFRIEF, FKREESXIMEENEAER RGBT KHNAAED. XEERAEE,
TEEME, BEEEE, BN, URAMEN, W7, A8, MR HERRFRZEHX
B, URE5iHR, ©E. £, SPSWAFEKRHAL.

WEIEE (B0 3.1.1) , EFFEFAIEPEFF RN IR DRTEEFT LIRS SERH
FREEARNZ, FAFIREWLITREEMBHRSEIANTRNSHMRFHIME. HHEX
LERNmE MR, XEFHTURE B ABRRS .

ERHIIRPEITHEREEENEE:

1. BRMERKRE: BMEFKROLSNELUREMEIMEN. LENELS, FKRMLER
WE, FRAgRENEXEE MRS SZN{E. CPRE 1Rk RECAgile MR FN Fdl Lk
HE T REFINENEZWESR, LURBLETENL SRR [CPREALAGILE2022] .

2. BRITE: MEIUXLEEREFENTEE. TSN ITEERENTERARTARET—
AFANEE: MREXBMENENX (DR, R 2) HRES, TEEMESHNIIE. A
e, fABREEANTER S ABNRET, UEHITEHE.

BARNBRFBREENHEM—LEERGENTABREPLE . BRZEXFEDNSWICREFTNIIRZ
5o

MAE—NMEENIMESD, BEFAENEREEENRAEN, XEEFKRIIBIMER/MLE
R IR TER RMARNKIATER, HIIEREAM . BRIEERE LT L EAK
SN AZHEAE S 5 S T .

s
RIS, WHEB, TR WARE, AEREDENDABBAEIET LR RT. £
MEBEF L 2B, ERWBRFMMEREARTELENFE, BRETETEITULNRE
MRRAR, ERCEATSORS, B TRESIH. MIASEERNT Sorun MEME
W FiE, B, Tk FHAEE) M=ALHE GBI, REMERD [Sorun2020].

HIEFRTIENBARBANGIENHE R b, ERHEEERIRSMEREMSIAER TIEM A E898T
%, ARMEELEER.
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EX—HFRR, (RELTHE, MEESEFKIREY, fIRELE~REFIIRENAFAYE
%, FEAFSKIENXIREEDNARIZBETH—MEET 1 FOERSERN, ENTE
R ERIMNE =75 ERHAT.
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4  FEkIizegdEmvBLmmE (L2)

PRET 1 % Bt

Z S H¥r

EO 4.1.1 IBfAAEMSERITIZeHIEZ BMNEE/ER
E0 4.2.1 THEHEEFIRIEIESTSHEHEXZENESD
E0 4.2.2 THEHBAMEMANESESR

E0 4.2.3 THHEETHNEERE

EO 4.3.1 TREIIELAIEIH

E0 4.3.2 T fRBALOHFBARIIIR

E0 4.3.3 THEHFIBNEABAI G A

E0 4.3.4 TREHIRKAIRGIHESR

E0 4.3.5 THRREKRKIEFTMELHNEEZN

E0 4.4.1 THRMHERASHFEERITIZKFERNRE

E0 4.4.2 TR ERFMIZE
E0 4.4.3 TEEKRIIZoHEIFEFRFATIKBMNE
E0 4.4.4 THRE&FHMFIFRNIEHEFER
E0 4.4.5 THEWNIAF 4 BEHAK B EFRRIEHE

4.1 BANTERKR I FE MM (L2)

FREALEERETHE/ MILMETLEMEERES (31 [TaNo1986]1) . BIEEN 5T
R, BUFESCERFIEZR (A0 Scrum) ZTFEMEIBN S NATFIMERER. ENRBEEARELR
PSCHE, XLENBGRBEG—H, MEASINGEE. BE, 5—FHH, HALLINAXLRN
MELEMGFLRT, STWENSHECHERSAER, MERE (conway) EE[Conw1968] Frfik ]
e, XEEANTHIEEIE (SLIACP/PMI]) FnEIELHLR (S 00[Denn2015], [Appel2011]) FZE
B WRMEBR, SHTHSENTTLETFEET G4 FLITEEE.

UEFAFL. BHEAF. MEEMTRAN AU FFE Rt r IR R 2R Susih & 51k 73t
15, Scrum@Scale HEZRZ %/ Scrum IEZRMI R/ R, ERRRULEHIRIFLE Scrum HERHIZL,
FAVFIRIEZ QBT H R EITEFIRSLIMEN Scrum.

AR AhauEt, REFFEFALRENSHARINEREMT, BERARNEMES X
B IR A HHEHIRA -

At LAFEHITHATER?
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HWANMIFRIEPA A Al B R AR ER T th s B T A AR T & -

1. . EBXRAR (F) ALNMEBREBEEBFHNEKR (R EXARRKTIFA-BEMENE
), FTRABRENREHITHL. XELETUNEKREES, WEEBRERAEXK
7.
2. ANNZEREBIIVEZT BERWL A sE it T HFHIEFR . Scrum Master BRAIAYIBES(E
ERERENGTF, wmIERURRENIERESS/EAIBERER, MXESZEIRIEET
=4 Scrum FAEHYREN,

£ 42 PRITISEEAARRER—MEURAR ST, Hlm, —NEIEFIEFETE Scrum HBA.
EH, MREFGBHFLPEZXSINGIELRE, BERSBEATHA—ERREENE W TIEL
BIEEEEEREM.

7 4.3 PRTHE AR — N E RPN FE— A LSRR, EXMERL TERNENE. £
I, EEHRERNAE ITARAURSIFZZEXNE L, HREPIHEELWETEHIEBERR
#%, BAEBHTERIENITIEERE.

4.4 WRFARAMBEIRHE, HA2 SR NNITERTIEERE)R .

4.2 IRSUEEMETHEEET A (L1)

4.2.1 5 I1TALMNBFmERERNER)
FRAQECUARHERZERLER (QIFRAARIAMEER) RIERRTTRMRS.

FEREFET AL L. FBEREZFEBN"RTLESRRAPHES SR, WiEH
EIE ML RIR, FERZHAUSZTENTFK.

BEEEFHFESS, FRIELHEA—MFENERE (B2.4) . AARA, B0 Scrum gy~
mARA, NZE5FFHITAFMERZNR, BHrRRFERMEEMBEIGFIIIRS.

AXES, XMZRALRBSHENX. MREFEXMEBGSHANESIE, #ITREZNAR®, A
AEHRIEERN, BLARFERRERIORERNT,
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EENRERRIGEFLARTAEFNESR (a0, HIESESERSLAMRZATAMY) |
EXMEAT, EREHHTLRATHN. —MEFYEBRERAN ZEEERREREHS Mt
RFITFRESIN, HEFHME, BEER. MEMNSI (GAETHEYE design thinking B itHR|
design sprint, £ 1.5) BERMANBFHTIRS,

4.2.2 FEERAELN vs. IMBEEN

PR THANNEEN,. FROMEERNXR, AEFRALIEPRITERNRES. &
ETHEMTHEBEMNEgEAELH, SEERTIFMATRLY, WmBEMERNTRIE—
el BATRERH.

RENRHFLXZETHER, EREEZIEA—RIIRREESHTH, UERBN~m. ik
FRERAEH (B0 [PM]) . EARARBENSBFHEXNBHEESTRARERF, MEARNTE
FIEF B AT A EE S S,

Hx, #FmALP, SEFEAESHEUSRATIL. P~ REUENGNTIR, FERFESEH
RIEREIEP LA, SIEHRBEXS KRB, RN £, RESGHETRNE, HERTERN/
BXA, R 4REE T (E.

BARLEFZHATRERYN MENARGERE R MFER M, WAEERAMEME IR
B) , EFRIHILAFARIE T GERBIRI T & AR MIEBHEB R 2 [ERMEHIIRIT -

FRRXMRMBN—MEER, BRAREFLRASUTERHNEEERERT, BMBHSEENIGER
HTESRXMARFES], FTUEEEKRER (SR 4.3) . XEZAETTRISSIAIIL S B AR
I HE S RRFEZERIBSHHR, ERFMRIEIZAT &N REFHE.

FRIIRRME T L EZNB S EZREX DTEHMR AR EWFR, BEMEFRA a9 STFRIL
REETHAFIRMITENMIFENRGER. BRAEZLEFAMEBHOTRELZ AHBEHD
FRIRF, FFEREATHLAFEOILEEAM, HASROHRBIFARES.

4.2.3 HEFETHEERE

FRAER: 1T BIINRLESE EREFRELN: FEAR, MKAR, FKRIEH, WEHH
i, MEZEE. NEFNZHRXEHETEREMAREBETMN, HEEENAEmMRERS .

B3E, 4550R Scrum, 1B T EINGEHEAMEE. BT ERARTANBERENERABZIIN, A
BHEPAKSRENIZBRENDETENAR, HREFEXFERIIESNNE . EFEETEXNE
B, XLFAPKRTE Scrum FBEWIRA “HFEAR” . ANWBEFRREBRESHERTFNEK,

NEB RN AFALERRZNE, XSATUBEEFLFAS (HFRBERAR) HEFLEKRZI
(EUEPBEEAZRITIA Product Owner BIZHF) AR KIIEMEESIRIM, MEEEFH
2 Scrum IEZRHI—HR 4T .
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ITEE: TR (f£ [SAFe]l HfRA “FF& AGi-people developers” ) RIERZTETEMBAVZEL F
REIEHKFBA 2 BRFE, HEBFINZAFREIRZERALRBN. RE (conway) ERF
[Conw1968] #&i, FIPAGIIGE~mEEM (AH) 3 1T RAEEHIESR. XEMRLE A ERT
BAEE. MR—RAFHRBARSRGELFN, BITIGMEPAKERFEITHRUHZER, E
AEVUNETELZHRBIXR. HEFTLUREY REAMK GBI ERII, BREE—EEE L
M, EAammA g 2REEm,

SIREEIBAAIE T MRIIRE[EinZ(TIE B ARES], ATLIBMHEHITT R — (BRBERALS
%, MABRER.

PR RASTESE: EMRTEATEH, FmARABES~mIT L BHTILSF R
%, ¥RTFJXRIEWRRR. FRATACITHERN (TH) FENHEEIIRR. E8ERZE
B, BTALXBENAEALEENSERAR, HERFEIFAREUFFHEARFLFR, EitIn
BEBARTE AT RRESAIBUE. FLANTUBTHEATE, SEFESIEHIES
EilN2 4

HHER 1T RIEFENRRIDEMOBRET X B RMEGEET L UmRIR, XFEA BRI,
e SRR S EMFERIESE. TENDTHE T —LRIIRE 4.4

wRIE (RE) HAEXME: 1EA—AMF, ATEARREERT Scrum. RIEFRKITIZERENITIEMN
AGRTUZEAR—8RSY, Bt Ac@iha®. s&, @ITUBSEm— T HE, 1ER—1ER
XFE=AEENTERATA. XRMGTERASENMNS, TUETEREERVNBERTEERE
. &XRIIEFRABRET LRI,

4.3 BB A IES 22/ (L1)

4.3.1 AR HITNHN

B, HE. TERAZRHNBENENESE RRENER. REEIEKEBS, i Scrum &

A, HEFEHAEE 10 & Scrum BIPARL Y (FRAG+FmATAHBEIERL) Hk. BIAKGE&RET
HEE—MIENE, HEAEWVSHMRARATELIMETRE. ARANEAS, XPRERIBIET LR
MERTRERT AT, REARS:

= SZRRERE AR Aok B AR FSMUB AR AR E RN, THXLREMAN T E—HPA.

= SREERA SR —RIIFRARERMANR, MXLERENNTE—HIRA.

= REBAENLHBHKEND B RGSCEEL T 2 E A2 REE .

= ERECWHISR T AR A& AR,
MR BIER AR Z AN ERN (FER Scrum FBN) HE—N=R/MRA R EHREITE, H=
EIEHRRYIESR . MENBIEFSETEMEWNMALR Scrum HRA, URAMAHEEAZ BHEE. B
IR RER B LI IE S 2R B B 7%, FERRATEES A REHIEMN S .

~
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4.3.2  (ALARBAKFE

AN EAEMEEE, HARZIMATRHE— N EBARIAER, EZAGEBERE (&M
R, ERFEAEMNESEEERANH (AR . RBIEERALKZ (B, EMN
S FSOEAE, EERWSXIERRN—MIEFRE) SRR SIREPERNER T
. XATLUR DR KAIIREY, fian, @O SHEEEBXE SHEEXENRE.

REFEN—TREE, =B ZSUENRIROEA RS RN TRIRAREK, MAFARE
Wity RAZSIEE. BUREMZLTE (A ERP AR , XA EAERYHE NG KRR

AR

HAFAN B —MGEREMEEARKLZ, AEE INERAREHHFEEIHER. AEsFaHFBY
HBAETF ST EENHARTIBEE RN T . o 2XEN G A& THBA 2 Ba i MERI T
BAFTRIEE,

IARIAESE (ANFRLEZE Fehler! Verweisquelle konnte nicht gefunden werden. yZHIIE
20) BRARTAEBXMERNGE. EXRIIZEFNNNSERRIF—H, AL ZfT = mAyit
[EIFBfE .

AEXMIART, FRIFERUSZEFRNERIERTRAFT KA ALK EEFINERZNIER, RE
KENEAZTEN, HARBIFLERNIBRA R, ElFSNEFUSEHR.

FRAERIAKRE & XA R MK EMESIANBRL R, ZaTEENEZE, EFENBE
ZRBNAAHFENAR (BFXIFS N [CPREALAGILE2022]) .

4.3.3 A=A O S DA
B EEEE, “JLAFANTU—RESHTIE? 7, BRITURBEES TR E:

1. RAkBS—HENEH#“GE
2. SINEfHSEELDBMTIE

RRA¥BE—FNRHENSGZE: F-MEEERUATERE, TEEFIMGIRMNEE; FHFAMIZE
R E—FPANIBEARIFHFSMEN BEE. Hitthenbmi§SEEREmE, FSRER
BEEH. RIE RFER” NEKREN, FTHUEETHARNAHE. HNZEE@EMHERE
HEIAR =R AL, BHFBRRTR. WE OSSR KX IR, EZIBA AR

REBHZZWFNRENRIE,

SINRAMEEES: E M EAENCRRARER SR AR R, BEARENARKARTRER
MERRH. Bk, MZATFRMREH (Flan, WFEFF. a8, SEEM. HIE. AP
£) SIAFIMIHISR.
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RIFEAIEMRIIESR, TIANTHMAE, ARARRMKRER (Fim, IEAHASEE. ~mEiEM
BEARARA) . HTERMIEM, EFEEHIMIE @IS EREENEE N ZEHTRIFE
B, HFEUBREARNERER (FINBLEMAHEZE) . I, TLFIARFENSN, UE
HEHHMMELMENARZEINGE. FRIERMETIFSEA, AT K H XA [E
HMREANFAE (GINAEER. BiRER)

UEBMHGERAESENARR, TR EHEERES CHISROKEIRERE.

4.3.4  FRIIZHFEMIRILHRBIIESS

SCFE Scrum MHFFERARUAER : BF S TRIRMERATA TR LS E, H BB THRLEEN
EEMHmEM, XM FHERRER. BB TRE RAHESR:

= MURILEUEIEZR (SAFe)
SAFe BRI R MIE E LB EEIRER MRS LR AIRE.  [SAFe]
»  K#R Scrum (Large—Scale Scrum/LeSS)
LeSS @—# Scrum, ERMATZMENS—/~=mb 5 AER—~mPaHEIIE.
[Less]
= Nexus
Nexus — TS UAZORIIESS : FRREBHEIPARIRIAIERAYEIRE.  [Nexus2015]
=  Scrum of Scrums
Scrum of Scrum @—HMMEA Scrum KiMEAZ MR AR. [Sofs] BMEIRAIEIR—DA
(X)) REMNESMAPBERIY, MHEASWEEBEAZEITHE =R [CPREALAGILE2022].
»  HHE{L Scrum (Scrum@Scale)
Scrum@Scale HEZRZAZL Scrum IERM S/ R, BIFEIILEEMMRIFLE Scrum IEZRAIIZ
i, FRFIRBEARMNMEFE KHITESRELIAREIL Scrum [SatS].

4.3.5  FEAXTFE K TIZ08EERIR N

UETRHHREERERT K IEENHRESHAEKRERE, fINER~atii A, FREE, I
BEAEE, LSHHFR. BMAERAMNEEXEN (£, $HE. BREEMNENZE
HALEER) SIZHENMFRITIES M. RFEFIMISWREITERIIEES) (fln, W=
8], $FERSE. REURT) , MESFFEXEFNLDERBREANTERAINNTEHBHITH.

BT Scrum AT AZRE B HRCEHEITHEN, FEIERE M EEEE A an{iE =it 53 #R A0
DESMAEXR, UWRFARLGETRAN, FXRIBEEXEOER. FRIERAGHTHER
BT, FHIFHENEFRENLAMERENTK, MEEeTRNEANNFHERMAPSE. NAESH
MRMAR IR ANENTTIE, BAFEEHERFLEANFIESEIRHE RFAIEA.

UENABSALEERTEFTERRLMFTHETRANEKE X R, UBERFAX.
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WMRAS R B EEREMME TIE, HSHREZRIM . ERARNERETNNREREE
M ZESARIRIES MIEM. EAZSHERAT, TEREEZETAENXK. ATEABER~RAR
AMFEREZBPNFEEFZ—, INFRIIERXBEMFREBTERTN.

4.4 FEREWIFEPFERAMFENTRIRE LD
E—MEEMSNERL, SHETRCTREAN—MESH. BRI, EX IR, R
GETHHFIRTHTHET L. NERTIROAERE, TLURR G A EENXIROSH
(R TFEHE

ﬁgggé’fﬁﬂ S S DRl BWRA | ]

© ik E

FMamtEXE

2: FEFEKRIEGE
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4.4. 1 FIREKRAIE X

AEIREETF X IR A, BAKLEVRFNIIR (B [TaNo1986]) . XMFHTIREIVILE
EXBEWRA “TEX"  BRIIZENHIERAINEZMIE X XA EKITEMIEMD
MR WTRERIBRB S GUERG, HATEIXER, BHIESINL, MEEHEFL
PHAER.

FIATE X Fr D FIRELNE T R ESEF AL RENEREARFFENERLE . ARFRERT
ER—NREIRE . REMIMZIRSSBNKE, flin, FKHBFHEN (—FHRREBEBIE
B) FTRESBESMNEIR . MANEHMATESBIMBAMBEAENLS . R, ESKEATESXY
ERIEHEIFNE & & & R P EKEEE R E R = E RS,

FRIEEFHEAN, UTXLEFRKNIZRBHRIMAFFET : BRI ERBRAEIHIFE
K HEMNRF RNEFTITHEERAEMAFTR; STEMRERME T X EEFRRAZMN
HFEK. XEEMEXEIESEPR ENIZEFLNEOERZ RO XEEEEERT
B, BREUEERHHRETUHE RN,
AREMARFEEIED, FRILETR T —MESNTRE, ERFMEBEMMBUTR, HiZH
EBHMET RIRGA LA XMIERUT—MRATHREL RS, KARENRTS, FHEM
TembHEmhEFRD, HEZEHNR.

4.4.2  F[FHHIRDAVFERIZRE

FHDFIRMAEMIZE RS T H LB LM FHFIRBABEBRE (&0 [Pich2010]) . FhFI%k
B BARE XA EEE L FEIAKRMORTE, XeEEBSEHANERMEN, BLFRIESSINE7E
FEXHZEEA.

Fr & FIBARYEE SIRT LMEA— NG WA E XFMFIRIAFEEIZE . RFALARBEBRIEE
MEWREFMIIRMBENMET (Flan, FEARPE—LOAEFRFENER) , BAATHIRE
WRREIZBHRF A AN, &0 Fehler! Verweisquelle konnte nicht gefunden werden. .

4.4.3  FHHIRIIEEIE

AL T BAEDIIRBNEYIM A TRAEE BRI LENTF LA TIE (50[Denn2015])
EAEES IR PR IRINERIATENFIRZ—MIEE B RNERBIASGE.
WEFDIIRIN AR SHEFDINRDAIFEREZYRX . RESFNTIRIUE BIFMR,
TR BN A GERE. Eitt, AR REIFREARMBAT K ENTEE, 405
SEINZ TR K AR AT B IEZ TR KA il TAES#TEE IR

LB IEZN TEEMEREFNINRIMAERXENT KRR, MIZEFLFIIIRIZET
XX AR KT
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BMEROBR (EFOMRATD RETOE: ARREQR T GIMRA Ul %
2) | EAIAENS (PUNERBEITE) « SRR RIELE (PIR AR
FE) , URSMEREEONER (PIEHETFE) .

S (Flanigdl 3ThaE. REMXEINEE. SIFTIEE) HEARSMXRANFENTIRIT (I
m, R HESRMERGK) , HELEREITHIA.

4.4.4  FHIIRI R IRFEH

FAFIRTUEEETHEENNRIGHITERN, GIREARITHENEREITER. XMFENT
INRIESIERNTE R ZTRER), BAE— ISR MNNEFTFL AT S, FJLUREM SRR
T ERRNE. ERERNENENEFEAEREXEEZ MBBNERENTRN, £
MIBRT, ERFAFIRNFEESHAE, MEBXEERLEFATARLESS, BIEEES
FIN:bs g

H— AT REX R ATIRIIER L M E R RARRIRRIIE. EERRFEEMNBKAIEAR
(WWTEE?%E_AHAnﬁ—m) R RN FEERB B KA ZE MM EEXH
HITRWHER . IFNSNFERKIIERBES, FHHEHIRRFF.

4.4.5  FEREEARIETE]ZHE

FLIRENRESHRIENIERSIEK . XX HFTRF L BRFDFI R EEZRITH
FRILIEEHNEEZNM, 1, EREPRE THHERGEREELSE W FF mBXE AP
TR ERIRER.
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FEitt, ERAEKEREMN T W SF@mEXENTFEE, REB=1 (W, [Rein1997]) :

1. W EF @mAXELNEENMERISEPRIENFHIIRMTENTES AN, UMERRIET—
RIERRHE R

2. AFFE@mBEXELIOFELNQZNGR, HRERE.

3. WHEHmBEXEFTEIRAETRIWSMLIE TGS, RIRNER.

BRAERBRNT W SFmEXENES, BHERTES R LHIIIRTEIFE S,

ERBHNE X L ERBEW S FTmEXEATRANEE. BALSHaBXEERRTLPEH
ftbBAZT, PTLAEAITEEAZ 1000 NBIFF & BT

RIFZL, FEAEREIHREEMENRIRME SO SRITAINER, BHBEREREEN
BRI &R AR BERMRBENEMSERMNERXENBAET IR, PBANMZKBITRANEXEH
HKE, REXAUESNIBMER~EHEMTE.

N EHREN A — N ERRHFAFTIRIHFHARPMERM . EARNEERNHFIIIRNEEE
SRR ERIBAEFI ST FELL AT RISMBE KR, XHFEBE AR PLIEE RS ES R
frfpFIERI. BN, MREEFEARZRGLETRIME, IR E KR EHALA H B E % #IAE]
RIRSKTRGIFSIRRE . 2R E AR (B 1T & A BGE R B R E] LUR 1S B R IR B iR, 7E
REREBRHAEKSEEREHRTEIR, HNSRESTENNFTESER SR RIRHBIRZEH
. NEAHNERRET “SEMEN" HERN, BETENEEHN BRI REHRIE.
B HART B NOZTE MR 2 BT T, MARERIAAZT. ks, FHAENRATRARFE—H, )L
PR S RMH B AFHENTUNEE N . SEEXUPRIFN KA SBIMBEARE, FRENESS

E, HRAMASAITmEEMNIHEE.
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5 MKNBRARIBRENX (L2)
CPRE RiFZ<#N SCRUM 1EREENX T 5 RE@Agile NITHXBIARIE.

=  CPRE AR3EZRBJ UM IREB ETT https://cpre. ireb. org/en/down|oads—and-

resources/down |loads#cpre—glossary T&.

=  (SCRUM 35mg) RTMUATMLETEL: https://scrumguides. org/download. html
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